Haringey Council NOTICE OF MEETING

Overview and Scrutiny Committee

THURSDAY, 18TH DECEMBER, 2008 at 19:00 HRS - CIVIC CENTRE, HIGH ROAD,
WOOD GREEN, N22 8LE. PLEASE NOTE REVISED START TIME

MEMBERS: Councillors Bull (Chair), Adamou (Vice-Chair), Aitken, Alexander, Dodds,
Egan and Winskill

Co-Optees: Ms. F. Kally plus 2 Vacancies (parent governors), L. Haward plus 1
Vacancy (church representatives)

AGENDA

1. WEBCASTING

Please note: This meeting may be filmed for live or subsequent
broadcast via the Council's internet site - at the start of the meeting the
Chair will confirm if all or part of the meeting is being filmed. The
images and sound recording may be used for training purposes within
the Council.

Generally the public seating areas are not filmed. However, by entering
the meeting room and using the public seating area, you are consenting
to being filmed and to the possible use of those images and sound
recordings for webcasting and/or training purposes.

If you have any queries regarding this, please contact the Committee Clerk
at the meeting.
2. APOLOGIES FOR ABSENCE
3. URGENT BUSINESS
The Chair will consider the admission of any late items of urgent business. (Late

items will be considered under the agenda item where they appear. New items will
be dealt with at item 7 below).



4, DECLARATIONS OF INTEREST

A member with a personal interest in a matter who attends a meeting of the
authority at which the matter is considered must disclose to that meeting the
existence and nature of that interest at the commencement of that consideration,
or when the interest becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter if the interest is one which a member of the public with knowledge of the
relevant facts would reasonably regard as so significant that it is likely to prejudice
the member's judgment of the public interest and if this interest affects their
financial position or the financial position of a person or body as described in
paragraph 8 of the Code of Conduct and/or if it relates to the determining of any
approval, consent, license, permission or registration in relation to them or any
person or body described in paragraph 8 of the Code of Conduct.

5. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS

To consider any requests received in accordance with Part 4, Section B,
paragraph 29 of the Council’s constitution.

6. BUDGET SCRUTINY - REVIEW OF PRE-BUSINESS PLAN REVIEWS 2009/10
TO 2011/12 (PAGES 1 - 50)

(Report of the Chief Financial Officer and Director of Corporate Resources) To
update Members on the financial planning position and to consider the Pre
Business Plan Review (PBPR) for 2009/10 to 2011/12 in respect of the portfolios
for:

- Regeneration and Enterprise

- Housing Services

- Environment and Conservation

7. NEW ITEMS OF URGENT BUSINESS

Yuniea Semambo Jeremy Williams

Head of Local Democracy & Member Services Principal Committee Co-Ordinator

River Park House Tel: 020-8489 2919

225 High Road Fax: 020-8489 2660

Wood Green Email: Jeremy.williams@haringey.gov.uk

London N22 8HQ
9 December 2008
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Haringey Counci

Agenda item:

Overview and Scrutiny Committee 18" December 2008

Budget Scrutiny —~ Review of Pre Business Plan Reviews 2009/10 to 2011/12

Report of the Chief Financial Officer and Director of Corporate Resources

Report authorised by 1 Gerald Almeroth, Chief Financial Officer

Contact Officer : Kevin Bartle, Head of Corporate Finance

020 8489 3743 Kevin.Bartle@haringey.gov.uk

Wards(s) affected: ALL Report for: [Key / Non-Key Decision]

1. Purpose of the report (That is, the decision required)

1.1. To update Members on the financial planning position and to consider the Pre
Business Plan Reviews (PBPR) 2009/10 to 2011/12 in respect of the portfolios for
Regeneration and Enterprise, for Housing Services, and for Environment and
Conservation,

2. Recommendations
2.1. To note the latest financial planning position as set out in the report.

2.2. To consider and make recommendations to the Cabinet on the Pre-Business Plan
Review documents, in particular the new savings and investment proposals. The
recommendations of the Overview and Scrutiny Committee will be considered by the
Cabinet in agreeing the Council’s final budget for 2009/10 to 2011/12.
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3. Reason for recommendation(s)

3.1

This is part of the statutory budget making process.

4. Summary

4.1

The report provides an update on the financial planning process and Pre-Business
Planning documentation for scrutiny.

5. Background

51.

5.2.

53

The Cabinet on 15 July 2008 considered a comprehensive report on financial
strategy for the period 2009/10 to 2011/12 and agreed a business planning and
budget-setting process. At that time an overall budget gap of £7.6m was reported
over the full three year planning period. This assumes the achievement of pre-
agreed savings proposals of £14.8m in the first two years. The previous planning
assumption for council tax was an increase of 3.0% in each of the three years. The
Local Government grant settiement figures for the first two years are known (1.75%
and 1.5%) as part of the multi-year settlement.

A further report was considered by the Cabinet on 18 November 2008 to release the
pre-business plan reviews for scrutiny and a number of national and local updates
were considered. Attached at Appendix 1 is the budget trail as reported to Cabinet in
November.

As part of the pre-business plan review process, targets were set for directorates to
identify potential savings opportunities. The targets took account of the level of
savings already identified in current financial plans and previous years. The savings
proposals will be required to fund the budget gap identified above and any additional
investments that are agreed as part of this budget setting process. The final budget
proposals will depend on the level of formula grant received from government, which
is expected to be in line with the stated three-year settlement.

6. Pre Business Plan Reviews

6.1.

Members will recall that the purpose of the Pre-Business Plan Review process is {o :

« Ensure that the financial planning process is clearly linked with, and reflects, the
full strategic agenda of the Council;

« Ensure that all budget options support the achievement of community strategy
objectives;

« Ensure that proposals are considered in conjunction with the impact on service
performance,;

+ Ensure that budget options enhance the achievement of value for money;

¢ ldentify savings and investment opportunities both within and between business
units;

+ Support consultation activity with key stakeholders;
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6.2.

6.3.

6.4.

6.5.

» Support the budget scrutiny process;
¢ Gather information to support a number of planning processes.

The reviews have been prepared in conjunction with relevant Cabinet Members and
have been released for scrutiny.

Attached to this report at Appendices 2 and 3 are high leve! summaries of the
savings and investments proposed analysed in Portfolios and Business Units
respectively. Appendix 4s list relevant pre-agreed investments and Appendix 5s are
extracts from the PBPRs summarising all new revenue investment and savings
proposals and pre-agreed savings. The summaries show the proposals over the
three year planning period to give Members a view of the overall scale of the
proposals.

Members are asked to consider these proposals in relation to 6.1 above.

The following sections of the report summarise the key service issues and objectives
and highlight key PBPR proposals over the planning pertod. These sections are
arranged by Cabinet Portfolio in the order that they are scheduled for consideration
by the Overview and Scrutiny Committee.

7. REGENERATION AND ENTERPRISE - Issues and Budget Proposals

7.1 Key objectives

Planning

s To deliver a targeted key sites programme

¢ To plan for sustainable communities through the Local Development
Framework (LDF)

* To continue to ensure effective high quality Development and Building
Control services

» To deliver highly performing and continually improving services.

¢ To engage with our customers and partners in providing our services.

Regeneration
o Delivering cur Regeneration Strategy
Key objectives at the heart of the strategy are:
» People - to unlock the potential of Haringey residents through increasing
skills levels, and raising employment so they can benefit from being part of

one of the most successful cities in the world.
+ Places — to transform Haringey into a place in which more people want to
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live and invest by using the opportunity of its major sites and key location to
create positive change.

Prosperity — to develop a 21% century business economy that offers
opportunities for sustainable employment and enterprise to help make
Haringey a place where people want to work and visit.

7.2 Key Planning Issues

Building Control

New Building Regulations due in 2010 which will include changes to the
thermal regulations as well as possibly including sustainability into the
regulations. This will have a dramatic effect for Building Control with
increased workioad. This will possibly link into the Green Borough Strategy
and the work of the Policy Team.

Influx of Eastern European builders making the usual workload harder with
increased inspections for the same fee.

Recruitment pressures due to (1) Olympics 2012 effect, and (2) Ageing
profile of the profession especially in London and the South East.

Development Control (DC)

Planning Bill

a) Changes concerning decision making in relation to National
Infrastructure Projects. Unlikely to affect DC in Haringey except in providing
statements in relation to large infrastructure projects such as WARME
(improvements to Liverpool Street to Stansted rail link).

b) Community Infrastructure Levy — not clear how this will work and how
it will effect or change the existing provisions or sums of money received in
relation to current Section 106 provision. It could be a year before this will
become clearer.

Alterations to the London Plan - New Mayor with different emphasis on
affordable housing. Industrial Land Review underway.

New powers of the Mayor to decide planning applications (based on certain
criteria).

Killian/Pretty Review (following on from the Barker Review) — looking at
ways of speeding up and simplifying the decision making process (a) large
applications and (b) the 80% of the total of all applications made which are
householder applications (Local Development Orders making more
development 'P.D." locally).
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Policy

There are a number of legislative and planning policy changes which will
affect the way we work with our stakeholders and local communities,
develop our plans and deal with planning applications in the coming months
and years. These include the Planning Bili, White Paper on Empowerment,
PPS 12, draft PPS4, and draft PPS6 and Climate Change Bill. The London
Plan review is likely to start next year and the Mayor of London’s better
Planning for London document indicates that focus will be on issues such
as affordable housing provision, outer London borough issues and vitality
and viability of town centres.

7.3 Savings and Investment Proposals

Planning

The development of the LDF is a statutory obligation and is monitored
closely by the DCLG. Failure to deliver on the milestones contained within
the Local development scheme will impact on the CPA and lead to a
reduction in HPDG. The £100k will be used to resource the team and where
necessary buy in expert advice. A comprehensive workplan is included in
the LDS, which details the level of studies required.

HPDG to be used to support and develop Planning Services.

Introduction of Pre-Application advice charging regime.

The savings proposed rely significantly on increased income streams from
both an increase in workload, in particular major applications, and the
introduction of a charging regime for pre application advice. The economic
climate has changed and the recession is likely to have a negative impact
on number of applications received and the level of fee income these will
generate. The service is closely monitoring the situation and will put in place
a contingency plan to address any shortfall should the need arise.

Regeneration

*

Some of our long term employment opportunities revolve around the
Olympics in 2012 and consolidating our links with other key regional
employment sites (Stratford, Brent Cross, Kings Cross, Stansted Airport).
These sites remain going concerns despite the economic down turn and as
such should still yield substantial employment opportunities for our
residents.

Outside of these sites it is inevitable and already manifest that employment
opportunities are being squeezed as consumer spending declines and
business begin to cut spending and jobs. Throughout this period we will
continue to deliver the Haringey Guarantee to support people in finding
employment. This funding is secured for the next 2 years.
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In the economic downturn, it is to be expected that business will need
support in finding more creative ways of approaching and developing their
markets in order to survive.

As a business unit we will need to maximise the funding opportunities open
to us and to engage delivery partners who will be capable of delivering
sustainable outcomes.

Maximising opportunities from the Olympics will be a priority for economic
regeneration.

Key savings have been achieved through the redundancy of the Town
Centre Management post in Wood Green. The impact of this is being
mitigated through increased business support services.

8. HOUSING SERVICES - Issues and Budget Proposals

8.1 Key strategic issues and objectives

Objectives

To halve the number of homeless households in temporary
accommodation by March 2010, through effective homelessness
prevention, smarter working, better partnerships and the provision of a
range of housing options.

To maximise the development of affordable housing.

To ensure the efficient management and maintenance of the Council’s
Housing stock.

To tackle homelessness, overcrowding and under occupation.

To achieve the continuous improvement of Strategic and Community
Housing Service.

Issues

The Department of Work and Pensions has announced that it will be
implementing changes to the Housing Benefit Subsidy arrangements
relating to temporary accommodation. This is likely to have a significant
impact on the income levels being generated by the service.
Implementation is expected for April 2010. All indications are that the
impact will be negative.

By March 2010 the service wishes to be in a position where the types of
units in which our homeless households are placed are the best for our
clients and also the best in terms of income generation. Private Sector
Leasing meets these requirements and the service will be trying to
achieve an increase in the number of these units and a reduction in the
number of Annexes.
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* The service is using rent deposits to meet the Temporary accommodation
reduction target. Additional funds were allocated for this function in
2008/09; further resources are likely to be required in 2009/10.

» The service is currently in the process of a restructure. Once this is
complete, it will be a fit for purpose service.

8.2 Savings
* A number of savings are proposed which will be achievable as property
Services start carrying out functions such as post clerks: security and
facilities management, which are currently carried out by the service.

8.3 Housing Revenue Account (HRA)

Proposals in respect of the Housing Revenue Account are set out in Appendix 6
for the consideration of the Overview and Scrutiny Committee. The appended
report was prepared jointly by the Council and Homes for Haringey and makes
recommendations on:-

* The HRA Medium Term Financial Strategy;
* Proposals for housing rent increases for 2009/10:
« Proposals for increases to tenants’ service charges 2009/10.

9. Environment and Conservation - Issues and Budget Proposals

9.1 The objectives for Frontline Services have been aligned to the Council priorities and
key issues have been included for each.

Making Haringey one of London’s greenest boroughs
* toimprove the management of environmental resources
+ to promote sustainable and safe travel and reduce congestion

Key issues include;

* Meeting Local Area Agreement indicator and stretch target on recycling

* Meeting the Climate Change agenda

+ Alternative arrangements for the Traffic Management Act permit scheme.

» The North London Waste Authority (NLWA) contract cross-council strategy
required.

* Relocation of the Western Road and Ashley Road depots to Marsh Lane, and of
the Hornsey Reuse and Recycling Centre.

Creating a Better Haringey — cleaner, greener and safer
* 1o continue to improve cleanliness
* to improve road condition and street infrastructure
» to contribute to the reduction of crime and the fear of crime
» to contribute to Haringey’'s regeneration
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Key issues include;

» Short term funding issues particularly Area Based Grant funding and TfL.

* Improve joint working with other agencies to respond to out of hour problems and deliver
better coordinated interventions.

» Meeting Local Area Agreement indicator target on cleanliness

» Development of physical infrastructure with the promotion of sustainable travel to
meet regeneration agenda.

¢ Further development of the Highways Asset Management plan

o Further investment is required in road condition and infrastructure to bring
performance into the top quartile and improve resident perception.

Encouraging lifetime well-being at home, work, play and learning
* to contribute to the health of Haringey residents

Delivering excellent, customer focussed, cost effective services
» to improve customer satisfaction, perception and service performance
* to commission and procure excellent and value

Key issues include;

» The Public Realm commissioning strategy.

Use of Resources Key Lines of Enquiry — including VIM issues, use of natural
resources and participatory budgeting.

Meet the requirements of CAA

Place Survey — initial results stress environmental crime and cleanliness issues.
Area based working and improved mobile working

TMA emphasis appeals, need to improve infrastructure.

9.2 New Cashable Efficiency Savings Proposals

» New Statutory power under LLA & TfL Bill to recover cost from organisers of

clearing up after major events - £23k — (2009/10)

Estates Recycling Service savings - £24k — (2009/10)

Traffic Management Order budget savings - £50k —~ (2009/10)

Back office efficiency savings - £36k — (2009/10)

Additional income to be generated through the Parking Plan (linked to capital bid) -

£415k — (£115k in 2009/10 & £150k in 2010/11 & 2011/12)

¢ Spend to save, Replacement of illuminated bollards with solar powered bollards
(linked to capital bid) - £57k - (£33k in 2011/12 & £24k in 2012/13)
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9.3 New Revenue Investment Proposals

To deliver recycling target

To improve public satisfaction in the place shaping survey

Making Haringey one of London’s greenest boroughs - to improve the
management of environmental resources.

* Introduction of shops recycling service for 4,000 households in flats above
commercial premises - £155k — (2009/10)

+ Recycling Management to increase supervisory and management levels to
improve service - £154k — (2009/10)

+ Recycling vehicles investment to introduce mixed recycling service round to 2,500
properties on narrow roads, to introduce a tenth full sized mixed recycling service
to meet demand and a trial of food waste collections from schools (linked to capital
bid) - £265k — (£135k in 2009/10 & £130k in 2010/11)

10. Head of l.egal Services Comments

10.1. The Council is under a statutory duty to set a balanced budget having regard to
the report of its Chief Financial Officer as to the robustness of the estimates
and the adequacy of proposed financial reserves. This must be preceded by
robust and comprehensive financial planning.

11. Head of Procurement Comments —[ Required for Procurement Committee]
71.1. Not applicable

12. Equalities &Community Cohesion Comments

12.1. This is considered as part of the individual pre-business plan review
documents.

13. Consultation
13.1. This is part of the consultation of the business and financial planning process.

14. Use of appendices /Tables and photographs

Appendix 1 — Budget trail

Appendix 2 — Portfolio summary

Appendix 3 — Business Unit summary

Appendix 4 — Pre-agreed investments

Appendix 5 — Pre-agreed savings, new savings and investments
Appendix 6 — Housing Revenue Account proposals
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15.Local Government (Access to information) Act 1985
The following background papers were used in the preparation of this report:

Report of the Chief Financial Officer and Director of Corporate Resources to the
Cabinet on 15 July 2008 — Financial Planning 2009/10 to 2011/12:

Report of the Chief Financial Officer and Director of Corporate Resources to the
Cabinet on 18 November 2008 — Financial Planning 2009/10 to 2011/12 (including the
detailed PBPR documents).

10




Gross Budget Trail

Budget brought forward

Changes and variations
Jeflation
Ghanges agreed in previous years budget process

Changes and variations agreed 15 July 2008

Investments

2007/08 process
2008/09 process
Proposed investment fund

Savings
2007/08 process
2008/06 process

Dedicated schools grant {DSG})
Passporting of DSG

Prior year adjustment for actual pupil numbers

Balances
Contribution to / {(from) balances 2007/08 process
Contribution to / (from} batances 2008/09 process

Gross Council budget requirement
Less dedicated schools grant {specific grant)
Net Council budget requirement

Funding
Council tax (see below)
Government support - formula grant and NNDR

Resource shortfalif{excess)

Council tax

Council tax (LBH)

Council tax base (after provision for non-recovery)
Precept

Rate of council tax increase (Haringey element)
GLA rate of council tax increase

Combined council tax increase

£ per week increase {Haringey element)
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2009/10 2010/11 201112
£000 £'000 £'000
399,578 410,511 422,208
8,090 8,510 8,900
{1,402) 4,485 0
0 ¢ 1.000
¢] 40 0
1,030 530 0
1,500 1,500 0
2,530 2,070 0
{3,847} (2,745) [
{4,512} {3,722) 0
{8,359} (6,467) ¢
5,603 6,538 6,047
5,603 6,538 6,047
5725 (2,.645)
246 6956

412,011 423,708 438,155
{166,220) (172,758) (178,805)
245,791 250,950 259,350
101,771 104,825 107,968
142,520 144 625 146,795
244,291 249,450 254,763
1,500 1,500 4,587

£ £ £
1,196.51 1,232.41 1,268.38
86,056 85,056 85,056
101,770,355 104,823,865 107,968,385
3.0% 3.0% 3.0%
n/a nfa nia
n/a nfa nfa
£0.67 £0.69 £0.71

Appendix 1



Resource Shortfall Tracker

Pasition at end of 2008/09 process

Undate for 2009/10 process

- irflation

- increase assumption in formula grant at 1.5%
- nerease assumption in council tax at 3%

Changes and variations 15 July 2008
- pension fund employers contributions

Proposed investment fund
Position as at 18 November 2008
MNet savings target

Projected balanced position
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2009/10 201011 2011712 Total
£'000 £'000 £'000 £'000

0 0 0 0

8,900 8,900

(2,169)  (2.169)

(3,144)  (3,144)

3,587 3,587

1,000 1,000

0 0 1,000 1,000

1,500 1,500 0 3,000

1,500 1,500 4,587 7,587

(1,600)  (1,500)  {4,587)  (7,58T)

0 0 0 0

Appendix 1
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Report Title Housing Revenue Account - Medium Term Financial
' Strategy 2009/10
Reporting Officer Rowann Limond, Executive Director of Finance, HfH
Authorised by Rowann Limond, Executive Director of Finance and
Gerald Almeroth, Chief Financial Officer, Haringey
Council
Me eting The Council's Overview and Scrutiny Committee
Date 18 December 2008
1  RECOMMENDATIONS

1.1

1.2

1.3

1.4

2
2.1

2.2

2.3

2.4

To note the update o the Housing Revenue Account Medium Term Financial
Strategy.

To note the proposals for housing rent increases for 2009/10 for the purposes of
consultation.

To note the proposals for increases in tenant service charges for 2009/10 with the
Increase in heating charges effective from February 2009. 1f should be noted
that leaseholder service charges are charged at actual cost each year based
on each individual lease and do not form part of this report.

To make comments as appropriate for consideration by Cabinet in the budget
process.

INTRODUCTION

The report sets out the updated Medium Term Financial Strategy (MTFS) for the
Housing Revenue Account (HRA), proposals for a 6.1% rent increase for 2009/10
and proposed increases in tenant service charges.

The Medium Term Financial Strategy is updated each year in order to provide an
con-going financial plan for the organisation to operate within. As the level of
subsidy and rental levels are controlied by central government the only flexibility
available is within the expenditure items or additional income. One of the
purposes of the MTFS is 1o ensure that the Housing Revenue Account (HRA) is
financiaily viable.

The HRA is a self-financing account and therefore cannot be subsidised by the
Council's General Fund, i.e. Council Tax. The strategy must therefore show the
resources avdilable fo provide the service and remain in balance in conjunction
with maintaining the working balance at a prudent level.

Due fo government consiraints on subsidy and rent levels, and a decrease in
stock, the resources available to provide HRA services are reducing.

3 BACKGROUND

3.1

The MIFS financial plan for 2008/09 incorporated several elements:

* Base budgedts rolling forward from 2007/08
* Pre-agreed growth and savings entries
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* New growth and savings entries approved by Homes for Haringey and the
Councit
* New efficiency savings agreed by Homes for Haringey and the Council.

Additional spending pressures which emerged after the budget was set,
included both new demands (e.g., maintenance expenditure} and existing
unavoidable expenditures where the budget is inadequate or absent (e.qg.
utilities costs). Reviews were also carried out by Homes for Haringey to test the
deliverability of planned savings and efficiencies. Where there was insufficient
evidence that these savings can be achieved, these were also included as
budget pressures.

4  ASSUMPTIONS

4.1

4.2

4.3

4.4

5
5.1

In order to calculaie the savings targets a number of assumptions were builf in to
the underlying MTFS. A number of these such as subsidy, stock numbers and
inflation flow through the model in each of its years, but there were a number of
other assumptions made which need to be highlighted due to the impact they
may have on both the company and the HRA.

Savings of £444,000 were built in fo the MTFS in 2008/09. These were based on
the closure of the Broadwater Farm Office and the revised MTFS assumes that
these savings may not be achieved,

In respect of performance the main area in which this impacts on the MTFS is in
respect of the rent collection figures. The assumption which is currently built in to
the model is that there will be a loss of income in respect of voids which amounts
to 2% on general stock and 12% in respect of hostels voids, this is higher than our
current voids loss of 1.29% and reflecis the government’s assumptions in respect
of voids in the subsidy calculation. Current budget monitoring forecasts
addifional rent income of £384,000 reflecting current void loss and lower right to
buy sales.

The model also assumes that 99% of the current rent, excluding arrears is
coilected and therefore a conftribution to a bad debt provision equivalent to 1%
is built in fo the model as an expenditure item. This assumption is the same for
both general stock and hostels. The current collection rate for rents is 98.4%. The
impact of non-collection on the HRA is reflected in the increase in the actual
contribution to the bad debt provision.

FINANCIAL PLANNING FOR 2008/09 AND BEYOND

In order to maintain HRA balances at a prudent level {considered by the
Council's Chief Financial Officer to be not less than £5m over the planning
pericd) Homes for Haringey and the Council need to identify additional income
or reductions in expenditure. The Current MTFS for 2008/09 has been updated 1o
take account of the final cutturn for 2007/08 and the proposed variations in
income and expenditure set out in the report. This is illustrated in the table below:

Updated HRA 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2012/13
Balances £000 £000 £000 £000 £000 £000

Opening Balance -4,724 | -5255| -4,860| -5371| -4,692] -2295
In Year Movements -531 395 -511 679 2,397 1,911
Closing Balance -5,255 | -4,860| -5371] -4,492| -2295 -384
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The detailed MTFS is set ocut in Appendix C with proposed budget movements in
Appendix D.

The significant variations contained in the forecast are set out below.

¢ Efficiency savings of £1.1 million have been identified by Homes for Haringey
foliowing the re-tendering of the coniracts for gas maintenance.

* However, there are growth bids of £1.771 million proposed for 2009/10 that
are detailed in Appendix D.

o Savings of £444,000 were built in to the MTFS in 2008/09 based on the closure
of the Broadwater Farm Office. An internal review of the tenancy
management service is being carried cut by Homes for Haringey and fhese
savings may not be achieved.

» The forecast of income Homes for Haringey will receive for works chargeable
to Council departments is £1.064 million below the current budget and this
lower level of income is assumed in MTES. This will be reviewed in consulfation
with council departments and monitored during 2009/10.

» Further efficiency savings of £2 million are to be identified by Homes for
Haringey from 2010/11.

o Supporting Peopie Grant is forecast to be £566,000 below budget for 2008/09
with an ongoing financial impact into future years.

* Saving from the expiry of long leases is forecast to be £600,000 in 2008/09 and
in future years.

RISKS

The main risks to achieving the required HRA balances over the planning period
are in relation to the potential growth bids still being considered. Approximately
£1m of this growth relates to areas of high risk such as window maintenance and
highway repairs which are the result of high profile cases over the previous year.

The draff subsidy determination has recently been received and is covered in
more detait on section 7 of this report. The figures exemplified may still change
when the final determination is received in late December, so subsidy remains o
risk area.

The proposals still do not address the high level of capitalisation or the capital
funding of revenue works which currenily takes place in the HRA capital
programme. Although this had been the original intention in this planning
period, the high risk maintenance areas identified during this year have reduced
the ability for this to happen. Itis still a priority area however, as the level of
capitalisation needs to be addressed over the period of decent homes funding
in order to allow confinued maintenance of the stock in the longer term.

7 HOUSING SUBSIDY 2009/10

7.1

The Department for Communities and Local Government (CLG) wishes to create
some certainty in the level of rent increases over the next iwo years. The
intention is to apply the same formulae and definitions used in the 2009-10
subsidy determination for the 2010-11 determination. CLG proposes to use fixed
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average percentage guideline rent increases in both the 2009-10 determination
and for 2010-11.

Consultation on the determinations mentioned above has commenced and
ends on 2 December 2008.

The national draft HRA Subsidy Determination proposes two options for
determining guideline rent.

a) Based on the originat assumption that guideline rents are increased to
incorporate the 5% Retail Price Index increase at September 2008 wvith
adjustments to achieve a convergence with formula rents by 2001 /12,

b) Based upon a fixed increase of 6.2% in guideline rent, However, to
achieve this the convergence with formula rent will be extended fo
2024/25. The proposed guideline rent increase for 2010/11 s 6.1%.

The Council is in receipt of an alliowance of £1.20 per dwelling per week {(£1
million) to compensate for the containment of rents within the rent restructuring
caps and limits in 2008/09.

A further measure is proposed fo limit actual rent increases above 7% and
compensate Councils for loss of income where government calculations show
they would otherwise have been higher than 7%. This means that average
actual rents for 2009/10 would not be increased by more than 7%. Details of how
this would be calculated are awaited although it is uniikely that Haringey will
qualify for this allowance.

Government has indicated that it prefers Option (b} in order to contain
potentially high rent increases caused by the currently high levels of inflation. For
Haringey the guideline rent increase would be 7.5% under option (a) and 6.2%
under opfion (b).

Management and Maintenance Allowances are increased by 0.68% 1o
£2,162.97 per dwelling. Taking into account the reduction in dwellings due 1o
disposals, this represents a reduction in overall allowances of £313,000.

The Major Repairs Allowance for 2009-10 also incorporates a three-year average
building cost adjustor but retains the original national base weights. It has
increased by £1.054m from £11.354m in 2008/09 to £12.408m in 2009/10. These
additional resources will be available to fund the capital programme.

8 HOUSING RENTS 2009/10

8.1

8.2

8.3

As in previous years rents have been calculated in accordance with the
government’s rent restructuring formula. This is designed to make all social rents
for similar properties ‘converge' by 2011/12. Housing subsidy entitiement is
based upon this rent restructuring formula,

The change to rents is based on the September Retail Price Index in the year
prior to the rent increase. To this is added an element to progress rents towards d
‘formula rent’ by 2011/12. Caps and limits have been applied to coniain rent
increases af no more than Retail Price Index + 2% + £2.

However, with the September 2008 Retail Price Index af 5% government is
proposing to retain the basic rent restructuring formula but extend the date for
convergence fo 2023/24 in order to reduce the impact on rents. Based on this
proposal the average rent increase in Haringey would be 6.13% or £4.78 per
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week. This increases average rent to £82.95. The average rent increase wouid be
7 .47% if the date for convergence with formula rents was retained at 2011 /12,

Government is also proposing that rents for 2010/11 are set at 6.1% with the date
of convergence with formula rents being changed to achieve this level of
increase regardiess of inflation rates prevailing at the time.

The range of increases for tenants with a 6.13% average increase is set out
below,

Number of Dwellings

Range of Proposed Percentage Rent increases 2009/10
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Range of Proposed Rent Increases 2009/10

3000 -

Humber of Tenancies

SO0 A

Rent Increase

8.6 The range of rents for 2009/10 with these increases is set outin the following

table.
No. of HOUSE FLAT ALL
Bedrooms Min Max Average Min Max Average Min Max Average
£ £ £ £ £ £ £ £ £

1 68.21 103,17 80.69 39.74 119.85 69.08 39.74  119.95 70.81
2 7764  118.58 89.04 65.91 121.24 78.95 59.89 12124 §2.83
3 68.60  130.22 99.60 55,53 125.00 §9.28 5553  130.22 95.71
3+ i 7129 15574 11450 £66.39 128.43 96.88 66.39 15074 111.55

8.7 The charts demonstrate that a significant number of tenants will receive
increases above £5.50 per week. it is therefore proposed that tenants are
consulted on other options to apply the rent increase which will raise the same
level of total rent income.

8.8 The opftions proposed for consultation are

1. Set the rents as the Government has asked. This means that increases will be
calculated according to the size and value of the home you live in. Generally,
tenants with a high rent will have higher increases aithough the rent increase
will pe different for each dwelling. This is in line with the rent restructuring
formula.

2. Set the rents as the Government has asked, but making sure that no rent
increases by more than £6.00 per week. This prevents anyone's rent rising by
more than £6.00 a week. This option may require some tenanfts to receive a
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higher increase than under the rent restructuring formula although it offers
greater protection against high increases.

. Set the rents by adding 6.1% to all dwellings. This means that everyone’s rent

will increase by the same flai rate percentage. Homes with higher rents will
increase the most.

The outcome of the consultation will be reported to Cabinet when
recommendations for 2009/10 rent level are reported.

9 TENANT SERVICE CHARGES

9.1

9.2

9.3

2.4

2.5

When Rent Restructuring was infroduced in 2003/04 the government also
encouraged housing authorities fo disaggregate rents between the basic rent,
and special services provided on a discretionary basis. Rather than a single rent
being charged to tenants, additional charges were introduced alongside arent
dependant upon the services received.

The reasons for encouraging this ‘unpooling’ of rents was to :-

¢ Bring the formula rent within the rent restructuring calculation closer to the
actual rent being charged. This is because the formula rent does not take
into account charges for additional services.

« Make rents and charges more closely reflect the level of service received.

e Make it easier fo compare rents across the social housing sector.

« Housing subsidy management and maintenance allowances do not
include any explicit funding for special services. Charging for these services
creates a clear and specific funding source. Where income from service
charges does not cover the cost of providing the service then it has 1o be
met from other sources of funding from within the Housing Revenue
Account.

The government gave authorities discrefion over the services that should be
unpooled. To date Haringey has separate service charges for

Concierge services

Caretaking

Grounds Maintenance

Street Sweeping

Light and Power (Communat Lighting)

Hostel Services

Hostel - charges for costs ineligible for housing benefit.

¢ & & @ » & @

In addition there are charges for heating where provided although these were
charged separately from rent prior to the unpooling exercise in 2003/04.

Each of the above charges has been reviewed fo establish the extent to which
each covers the cost of provision of the service. The objective of the charges is
to cover the cost of provision without penaities in housing subsidy.

This review has been carried out in accordance with External Income Policy
agreed by the council. The two fundamental principles of this policy are :-

. services should raise income wherever there is the power or duty so to
do; and

Page 7/21



9.6

9.7

9.8

Page 37

Appendix é
. the income should (at least) cover the full cost, including all overhe ads,
of the service

The service charge recovery takes account of income from leaseholders and
the same cost apporfionment principles have been applied in calculating
charges for boih leaseholders and tenants.

Average costs take account of all residents {both leaseholder and tenant}.
Leaseholders pay the actual cost apportioned 1o their dwelling rather than the
standard charge that is made to all fenants across the borough.

The proposed changes in Service Charges o recover costs are set out in the

table below.

SUMMARY OF SERVICE CHARGE PROJECTIONS 2009-10

Option Existing | Increase  Increase | Proposed | Additional
Charge Y% £ .p. New Income
per Charge p.a.
week 2009/10 £
2008/09 £.p
£p
Concierge 14.56 2.6% 0.37 14.93 37,300
Grounds Maintenance 2.31 2.5% 0.06 2.37 24,200
Caretaking 548 2.0% 0.11 5.59 42200
Street Sweeping 3.44 -15.1% -0.52 29021 225100
Light and Power (Communai Lighting) 118 | 207.8% 245 363 1,027,600
District Heating 11.21 104.8% 11.74 22.95 391,400
Water 538 5.9% 0.32 570 269,300
9.9 Grounds Maintenance

The proposed increase in charges of 2.5% reflects expected inflation of 2.5% in
2009/10.

9.10 Caretaking

The proposed increase in charges of 2.0% reflects expected inflation and
efficiencies in 200%/10.

2.11 Street Sweeping

A review of the charges fo the Housing Revenue Account has identified a
reduction of £350,000 reflecting standard refuse collection costs, These costs
are 1o be met from the General Fund. Taking this into account, along with
expected inflation in 2009/10, the charge has been reduced by 15.1%.

¢.12 Light and Power (Communal Lighting)

New corporate contracts for gas and electricity supply have been negotiated
from October 2008. These conltracts reflect the substantial increases in energy
costs experienced in the economy as a whole. The increase in electricity prices
is 110% and gas prices 93%.

Due to the substantial increases in 2008/09 an increase in charges is proposed
to recover the additional cost in both 2008/09 and 2009/10. In order to cover
additional costs in these years an increase of £2.45 (208%] is proposed.
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In view of the volatility of energy prices charges will be keep under review in
2009/10.

?.13 Heating Charges

The costs of providing heating is also affected by the increases in energy costs
reported in paragraph 9.12 above. In order to recover the forecast of
additional costs for 2008/09 and 2009/10 weekly charges in 2009/10 would
need to increase by £13.78 (123%) to £24.99.

However, in view of this substantial increase it is recommended that charges
are increased in February 2009 to spread the increased cost between February
2009 and March 2010. The increase, if effective from February 2009, would be
£11.74 (105%) with a weekly charge of £22.95. The calculations are summarised
in the following table.

£ Per
Resident
Per
Week
Estimated Costs 2008/09 533,000 15.99
Estimated Income 2008/09 -373,600 - 11.21
Estimated Deficit 2008/09 159,400 4.78
tstimated Costs 2009/10 673,500 20.21
Add Deficit 2008/09 159,400 4.78
832,900 24.99
£p.
Average Cost per resident 2009/10 {including 2499
increase to cover deficit 2008/09)
Current Average Charge 11.21
13.78
incregse
% Increase 123%

If Charges are implemented from February 2009 the increase average
charge would be

£p.
Average Cost per resident 2009/10 {including 2295
increase to cover deficit 2008/09}
Current Average Charge 11.21
Incredse 11.74
% Increase 105%

9.14 Hostel Charges

Hostel charges are being reviewed in consultation with the Council as they
retfain management of this service.
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9.15 Water Charges

The increase in charges has not been formally notified by Thames Water
although an increase of 5.9% on the 2008/09 charge is estimated. Charges will
be adjusted fo the actual increase nofified by Thames Water when this is
agreed.

2.16 Garage Rents

Garage rents have been retained at an average of £7.08 over the last few
years because of week demand with 50% of the 2,375 units being unlet.
Occupancy rates have not significantly increased during 2008/09 and it is
recommended that charges are retained at the existing level as increases in
charges may further reduce demand and the total income collected.

9.17 A consultation process will be established whereby each of the tenants affected
by the increase will be consulted by ietter together with information supplied to
Resident Panels.

9.18 The implementation of all the recommendations would generate an additional
£1.292 million in 2009/10 and 2008/09. This additional income will accrue to the
managed budgets within the Housing Revenue Account

9.19 The following table sets out the accumulated increase for tenants based upon
the services received.

Analysis of increases by Weekly Amount

Range of Number of
Increases Tenants
-£1-£2 7,423
£201-£5 8,024
£5.01-£22.00 638
Total 16,085
Highest Increase £21.16
Lowest Increase -30.5%2

Average
Increase £1.94

7.20 Although the average increase represents £1.94 {14%) tenants with heating
charges are in receipt of substantial increases. The Income Collection team will
provide guidance where tenants are experiencing difficulty in meeting the
additional charges.

10 TENANT CONSULTATION

10.1 Prior to 2007 the consultation process had centred on a direct mailing to all
16,500 tenants in the borough. This had yielded a poor response and was
expensive to administer.

10.2 Consequently the objective for consultation was 1o target tenants who were
more likely to respond. This was achieved through a series of direct mailing to
tenants who are aclive participants in resident consultation, leaflets, posters and
newspaper advertising. This approach was relatively successful and produced o
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higher response rate of 43 returns in respect of the 2007/08 consultation, but only
é in respect of the 2008/09 consultation.

10.3 When reviewing why the number of responses dropped back to the previous
levels it was identified that whereas the 2007/08 consultation gave options as to
how the rent increase could be applied, the 2008/9 consultation did nof.

10.4 Itis proposed to adopt the a similar approach for 2009/10 where options are
proposed for the increase and using the same methods of approach, enabling
responses thorough return of FREEPOST tear off slips, email, letter and telephone
with the addition of @ web-based online survey that can be completed from any
computer connected to the internet.

10.5 The proposed consultation period is Thursday 4% December 2008 to Monday 12
January 2009. This is earlier than last year and enables responses to be analysed
sooner. Complefion of the consultation before the Christmas break should
maximise the opportunity to respond.

10.6 The methods of consultation proposed for 2009/10 are summarised as follows.

Consultation Method

Details

Letters to Tenants active in
resident involvement asking
for comments on proposals.
[approx 250 active fenants, 50
resident associations and 20
previous respondents)

¢ All tenants who have
previously aftended
consulfation events.

+ Allrecognised Residents’
Asscciations.

¢ Previous respondents to rent
increase consultations.

e  Members of the Residents
Finance Panels

Email, telephone,
letter, web-based
online survey.

A meeling of the Residents
Finance Panel

Presentation and discussion.

Resolution at the
meeting

Leaflets with FREEPOST
response tear off sheets.

Available at Customer Services
Cenftres, Concierge stations

Tear of slip that
can be returned
by FREEPOST

Posters seeking tenant
involvement in the
consultation process,

To be displayed in Customer
Services Centres, Concierge
stations, Estate Notice boards.

Obtain leaflel
and return, email,
telephone, letter,
web-based online
survey

Haringey and Homes for
Haringey Website

Tenants

Use of web-based
online survey,
email

Press Adverlising

Advertisement in Free Local
Newspaper.

Obtain leaflet
and return, email,
telephone, letier,
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10.7 The estimated cost of the process is £3,000. Transiation and interpreting services
are available in the same way as other Homes for Haringey publications and

consultations.

10.8 The proposed consultation document is set out at Appendix A.

11 FUTURE ACTIONS

1.1 The proposed Medium Term Fina
during the next few months as a

ncial Plan for 2009/10 is subject to change
final position is known in respect of the structural

issues and assumptions and the final subsidy determination is received. This is not

due untii late December 2008.

11.2 The response to the draft consultation on rents and subsidy is required by ¢
December 2008. Since the final determination is nof expected for af least two
weeks after this deadline a proposed fimetable for the agreement of the MTFS is
atfached as Appendix B. This proposed fimetable will allow for any changes
batween the draft and the final determination to be builf in to the Medium Term

Financial Strategy.
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Rent Increase Consultation

Hom es for Haringey are consulting tenants on the 2009/10 rent increase on behalf of
Harimgey Council.

This lecflet tells you what you need to know about the change, and gives you your chance fo
have a say in how you are charged.

Why your rent is increasing
Harimgey Council's housing budget comes from several sources. One of these is an amount of
mon ey from the government (this is called a subsidy); another is the rent paid by tenants.

This year the government wants to do two things:
1. Reduce the amount of money they give to Haringey Council.
and to make up the shortfall

2. Set the annual rent increase for council tenants in Haringey at 6.1% or an average of
£4.78 per week.

This keeps the amount of money that we have to spend the same and we can conlinue tfo
deliver the services we do now.

How much do others pay?
we believe Haringey Council's rent compares well with that charged by other landiords.
Rents vary depending on the number of bedrooms, the type of property, and the location.

we have always fried to keep our rents lower than the average for London. For exampie, in
2008/09 the average weekly rent for a councit home in London was £82.66*: in Haringey, i
was £79.60. Most tenants who rent a one-bed flat from Haringey Council pay between £50
and £70 a week. Private sector tenants are more likely to pay between £140 and £230 @
week.

What is my rent used for?
The rent money we collect helps to pay for services we provide, such as repairs, as well as
environmental imoprovements and play facilities on estates.

When you sign your ?em}ncy agreement, you agree to ‘pay your rent regularly and
promptly’.

What are your views on this proposal?

Your views on the proposed rent increase wil be reported to the council. What you tell us
now could affect the amount of rent you pay now and in the future.

Tell us what you think using the form on the back page of this leaflet.

All responses must be received by Homes for Haringey on or before 12 January 2009.

*[Source: Chartered Institute of Public Finance ona Accouniancy (CIPFA) Housing Rent Statfistics 2008/09)
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Getting help paying your rent

We want fo help tenants who are struggling to pay their rent. If you are having difficulties,
contact your Income Collection Cfficer or Housing Manager immediately. They will discuss
the best way to deal with any arrears and wilt be able to check if you are enfifled to any
help . Do not ignore the probiem — arrears increase quickly if you miss payments and can
become hard fo clear.

if you're having problems with rent and other debts, we can arrange for you 1o see a
specidlist adviser from Citizens’ Advice.

Housing Benefit

Housing Benefit is a sociat security benefit scheme to help people pay for theirrent and
counci tax. It is managed by Haringey Council and paid direct into your rent account. The
amount of help you can gef depends on your income, your savings and the size of your
family. You can be working and st get Housing Benefit, if your wages are low.

How to claim
You will need to fill in a Housing Benefit and Council Tax Benefit claim form. New fenants will
receive a Housing and Council Tax benefit form when they sign up for a tenancy.

How to get a claim form

+ Haringey Council’s website: www.haringey.gov.uk
« Call Haringey Council on 0845 071 2800

« Write o

Benefits Service, PO Box 10505,

Wood Green, N22 7WJ

s Emoail: benefits@haringey.gov.uk

if you need help filing in the form, visit one of the council's Customer Services Centres where
staff will be pleased 1o help.

If you think you may be entifled fo Housing Benefit or Councii Tax Benefif, make sure you
claim as soon as possible because claims cannot be backdated unless there is @ good
reason for your late claim.

Useful phone numbers
To make an appointment to see your income Collection Officer, Housing Manager or
supported Housing Manager, call 0800 195 3404.

To speak to someone about Housing senefit or Council Tax Benefit, call Haringey Council on
0845 071 2800. To speak to someone atf Citizens’ Advice, cali 0870 126 4030.

How can | get more information?
It you have any guestions about the rent increase, piease telephone the Homes for Haringey
Finance feam on 020 8489 2409, or email finance@homesforharingey.org

Ways to tell us what you think

Post: Fill in the form and deliver to a Customner Services Cenire, or post to:
Freepost RRBE-JGLA-ATLY
Finance Team, Homes for Haringey
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13-27 Station Road
wWood Green, N22 6UW

Web- Fil in the form on the web at www.homesforharingey.org

Email: send in your name, address, preferred option and any comments o
finance@homesforharingey.org

Phone: Cali us on 020 8489 2409. You will be asked fo give your name and address. This
inforrmation will be used only to check that you are a council tenant and enable us to reply o
you. It will not be used for any other purpose.

The options
There: are 3 options for how the rents can be caoicuiated.

4. Setthe rents as the Government has asked. This means that increases will be
calculated according to the size and value of the home you live in. Generally, tenants
with a high rent will have higher increases.

5. Setthe rents as the Government has asked, but making sure that no rent increcases by
more than £6.00 per week. This prevenis anyone'’s rent rising by more than £6.00 o
week,

4. Setthe rents by adding 6.1% to ail dwellings. This means that everyone's rent will
increase by the same percentage. Homes with higher rents will increase the most.

What the council will do next

Haringey Council's Cabinet will decide on what to do on 26 January 2009. All of the opinions
we get will be given to Counciliors for them to consider when reaching their decision. They
will aiso fake account of increases in charges for services that you may have.

Everyone who lets us know their opinions will get a letter soon after ihe councii makes its
decision. This will give the overal responses fo this consultation and what decision has been
made. The results will also be reported in your magozine, Homes Zone.

Consultation response

Your name
Your address
Your email

| think the best option is {tick below)
Option 1 - Sef the rents as the Government has asked. [

Option 2- Set the rents as the Government has asked, but making sure [pat
no rent increases by more than £6.00 per week

Option 3- Set the rents by adding ©. 1% to alf dweliings L]
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Yaur comments on the proposed renf increase:

All rer sponses fo this consuliation must be received by Homes for Haringey on of pefore 12
Janu ary 2009.

Earms should be returned to any Customer Services Centre or by post fo:

Freepost RRBE-JGLA-ATLY

Finarmce Team, Homes for Haringey

13— 27 Station Road

wood Green, N22 6UW

You can get help and advice on paying your rent, and hand in this

response form, at your local Customer Services Centre.
Customer Services Centres

All the below centres are open Monday to Friday, from 8.45am - 5pm.
You can also cail 0800 195 3404 for more information.

Hornsey Opening times:

Brocdway Annexe Monday: 9.00am - 12 noon

Hormisey Town Hall 2.00pm — 4.45pm

Crouch End,

NE FJJ Tuesday: 9.00am - 12 noon
2.00pm — 4.45pm

South Tottenham

Apex House Wednesday: 4.00pm - 6.00pm

870 Seven Sisters Road

Tottenham, Thursday: 9.00am - 12 noon

N7 5PQ 2.00pm — 4.45pm

North Tottenham Friday: 2.00om — 12 noon

639 High Road

Toftenham,

Ni7 8BD

Wood Green

48 Station Road
woaod Green,
N22 7TY

Residents of Broadwater Farm can also visit their local office at set tfimes:

Broadwater Farm Opening times: wednesday: 4.00pm — 6.00pm
108c Gloucester Road,  Monday: .00am ~ 12 Thursday: 9.00am — 12 noon
Tottenham, noon 2.00pm — 4.45pm 2.00pm — 4.45pm

N17 6GL Tuesday: 9.00am - 12 Friday: 9.00am -~ 12 noon

nocn 2.00pm — 4.45pm
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Rent Consuliation Begins

4t December 2008

Homes for Haringey Execulive
Management Team fo sign off
draft MTFS

17th December 2008

Deadline for response to the draft
consuliation

oth December 2008

Overview and Scrutiny Commitiee

reviews the HRA

180 December 2008

rRent Consuliation Ends

12t January 2009

Final Subsidy Determination
expected

Week beginning the 22nd
December 2008

HfH Board and Council Cabinet
Agree Rent increase and MTFS

26 January 2009

A special Overview and Scrutiny
Committee reviews the rent
incregse

Week beginning the 2nd January
2009

Council agrees MTFS

gth February 2009

Rent Notices Produced and Sent

27 February 2009

APPENDIX &
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APPENDIX D

HOUSING REVENUE ACCOUNT - MEDIUM TERM FINANCIAL STRATEGY 2009/10 TO

2013/14

HRA Summary - Budget Variations

Managed and Retained Budgets

2009/10 | 2010/11 . 2011/12 | 2012/13 | 2013/14
over over over over over
Change
2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13
£000s | £000s | £000s | £000s | £000s

Rent Increase -4,361,  -4307,  -3,736 -3914] 4,098
Service Charges -549 0 0 0 0
Budget Pressures in 2008/09 406 0 0 0 0
ALMO Management Fee 2,633 661 698 1,159 935
Capital Financing Charges 2,550 3,180 3,678 3,740 606
Inflation ) 177 11 11 12 12
Increase In Bad Debts Provision 80 80 60 60 60
Housing Stock Reduction 175 185 195 204 214
Subsidy -160 627 285 457 1,786
Total Variations Managed and Retained 931 -905 1,190 1,718 -486
Company Budgets )
New Investment 1,771 281 -344 100 -163
New Efficiencies -1,083  -2,000 ¢ 0 0
Existing Efficiencies -109 0 0 0 0
Budget Pressures in 2008/09 1,064 0 0 0 0
Inflation ] 990 1,058 1,042 1,059 1,088
ALMO Management Fee -2,633 861! -698 -1,159 -835
Total Variations Company ¢ 0 0 0 0
Variations - All HRA
Rent Increase 4361  -4307 -3,736 -3,914 -4,099
Service Charges -549 0 0 0 0
Capital Financing Charges 2,550 3,180 3,678 3,740 606
inflation 1,166 1,069 1,053 1,071 1,100
Increase In Bad Debts Provision 60 60 60 60 60
Housing Stock Reduction 175 185 185 204 214
Subsidy -160 627 285 457 1,786
New Investment 1,771 281 -344 100 -153
New Efficiencies ) -1,083 -2,000 0 Q 0
Budget Pressures in 2008/09 1,470 0 0 Q 0
Existing Efficiencies -109 0 0 Q 0
Total Variations All HRA 931 -905 1,180 1,718 -486
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HRA New Investment and Efficiencies
HRA Summary ~- New Investment
2009/10 | 2010/11 | 2011/12 | 2012113 | 2013114
Chanae over over over over over
g 2008/09 | 2009/10 | 201011 | 2011112 | 2012113
£000s | £000s | £000s | £000s | £000s
Meet best practice standards for controi of
pacteria in water systems 60 0 0 0 -50
To establish an inspection regime for road
and footpath maintenance 300 0 0 0 0
Review career development for Surveyors 40 0 0 0 O
Develop Resident Assoc. Project Grants 10 0 0 0 0
Central Ventilation maintenance 0 300 -250 0 0
| Lighting inspection test and maintenance 200 0 0 0 0
Progress with Fire Risk Assessmenis and
carry out required improvements/ routine
maintenance, 250 0 0 0 0
Procurement of a contract to survey, contain
or yemove asbestos 0 0 0 0 0
Signing sheets for cleaning records 10 -10 0 0 0
Customer Service Excellence Award 37 -30 -7 0 7
Training & Development of Residents for
Board Membership 10 0 0 0 0
Lightning protection maintenance 0 30 0 0 0
Letting of Gas Maintenance Contract 0 0 Q 100 -100
Assist the business to develop and embed
the infermation management strategy 10 0 0 0 0
Maintain accreditation under 1S08001 with
BS! and review the Quality Management
systems to ensure that they remain fit for
purpose according to BSi standards. Extend
BS| accreditation to the Feedback Team
and the Repairs Client by end of quarter 2. 2 0 0 0 0
Engage and inform staff in preparation for
Audit Commission re-inspection (3-starst) in
2010. 10 0 0 0 0
Staff events to help build relaticnships and
break down inter-departmenta!l barriers 20 0 0 0 0
Produce printed annual report for all
stakeholders by August 2008. 15 0 0 0 0
Renew door entry maintenance contract 20 -20 0 0 0
Vehicle re-indexing costs. 4 0 0 0 0
Accord contractual inflation 4 0 0 0 0
To complete annual safety checks for work
lodges and stores and implement follow up
actions 4 0 0 0 0
Additional Support costs for parking 8 0 0 0 0
Maintain Investors In People 9 -9 0 0 0
Additional HR Support (2 additiona! staff) 75 0 0 0 0
Ensure compliance with Construction
{Design Management) regulations 50 0 0 0 0
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HRA New Investment and Efficiencies
HRA Summary - New Investment
2009/10 | 2010/11 | 2011112 | 2012/13 | 201314
Chanae over over over over over
g 2008/09 | 2009/10 | 2010/11 | 201112 | 201213
£000s £000s £000s £000s £000s
Develop youth engagement project & recruit
maore young people 30 -20 -10 0 0
Project Manage the preparation and
inspection for Audit Commission inspection 22 -10 -12 0 0
To establish a complaints manager's post
within the Repairs Client 0 0 0 0 0
Additional Accommodation - Ashley Rd 30 0 0 0 0
Increased Waste Costs 160 0 0 4] 0
implement programme of window
inspections and repairs 200 0 0 0 0
Link 12 new lifts on BWF by phone to
concierges, iift engineers etc in accordance
with current legislation 5 0 0 0 0
Maobile estate monitoring working 8 0 0 0 0
Specialist Resident Estate Monitors 8 0 0 0 0
Audit Commissicn inspection 15 50 -65 0 0
Cleaning in Supported Housing 125 0 0 g ]
Additional Income Collection Support Costs 20 0 0 0 0
Total New Investment 1,771 281 -344 100 -153
HRA Summary - New Efficiencies
2009/10 | 2010/11 : 2011/12 | 2012113 | 2013/14
Change over over over over over
9 2008/09 | 2009/10 | 2010/11 : 201112 | 2012/13
£000s £000s £000s £000s £000s
Gas Maintenance Contract -1,083 0 0 0 0
Further Efficiencies 0 -2,000 0 0 0
Total New Efficiencies -1,083 -2,000 0 0 0
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